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Chair’s Foreword: 

 

This last year has been one of significant growth for HOST with new contracts for work in 
Tameside and Oldham.  We have been successful in securing funding for our Dad Matters work as 
well as continuing with our LENA project and our breastfeeding work.  As well as securing our 
income we have managed to secure new work; a significant achievement against the continuing 
backdrop of cuts in public spending.  We now employ 41 staff and our projected income for this 
year will be in excess of £1 million.  This means that the year 17-18 saw a significant milestone in 
our transition from a medium sized charity to a large one. 
 
We have continued to work with our colleagues from Home-Starts across Greater Manchester and 
the way we do this is now on a much more organised footing.  Trustees and scheme managers 
now meet together on a regular basis and, although a proposed joint bid to the Big Lottery had to 
change because of the changes to the way the Big Lottery is now working, we have seen that it is 
possible for us to work together towards a common goal. However, it remains to be seen how this 
partnership will grow and develop.  There have also been some tensions this last year as the Board 
have begun to question the service we get from HSUK.  As our levy to them is based on a 
percentage of our income we are paying ever larger sums into their pot for no extra return.  How 
HSUK serves the interest of larger and more diverse schemes like ours remains to be seen. 
 
Once again demand for our services is higher than our capacity to meet it. Recruiting and retaining 
our volunteers continues to be a real challenge.  To our current volunteers I want to say a massive 
‘thank you’, 138 volunteers have given freely of their time to support families and make a 
difference to the parents and children they meet.  37 volunteers supported new mums with 
breastfeeding. 
 
That we have been able to have a successful year is testament to the leadership of Sarah Cook, our 
CEO, who is ably supported by the talented and dedicated staff we are fortunate to have. 
 
Looking ahead it is easy to see that the challenges that have faced us this year remain the same.  
There continues to be uncertainty over funding from different sources and there continues to be a 
demand for our services.  As your board we will look for ways in which we can ensure that HOST 
remains a significant provider to families in need. 
 
Geoffrey Thomas 
Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CEO’s Report: 
 

The last year has been yet another year of change for HOST.  The funding environment for 
charities remains challenging yet demand for our service only seems to increase year on year and 
we supported over 4000 families with varying needs.  I am pleased that we have managed to 
continue to adapt to the new funding environment and that we have continued to grow in an 
effort to find new ways to reach more families.  In 17/18 we developed several new areas of work 
and welcomed additional staff to our team.  My thanks go to each and every member of staff for 
their hard work and dedicated service over the year.  My thanks also go to our fabulous team of 
volunteers who so often go above and beyond what is asked of them and who make an incredible 
difference in our community. 
 
I would also like to thank our partners and funders, including our local funders and commissioners 
at Tameside MBC, Tameside & Glossop CCG, Oldham MBC, Stockport CCG.  I would also like to 
thank our colleagues from specialist services and in particular our colleagues from the Tameside & 
Glossop Early Attachment Service who continue to provide excellent support to our staff team, 
including through our weekly group supervision sessions which the staff all value immensely.      
 
 
Sarah Cook 
Chief Executive 
 
 
  



Home-Start Oldham, Stockport & 
Tameside Trustee Board... 
 

Geoffrey Thomas (elected Chair July 2017)   

Councillor Jim Fitzpatrick (Chair until July 2017)    

Jonathan Lilliott (Treasurer, resigned November 2017) 

Pauline Williams    

Jill Reynolds    

Sian Wimbury  

Taf Sharif  

Stephen Brady (joined May 2017, resigned May 2018)  

Carolyn Roberts (joined January 2018) 

Steve Moss (joined May 2018) 

 

Advisors: 
 
Rosemary Seeley, Tameside & Glossop Integrated Care NHS Foundation Trust  

Steve Moss, New Charter Housing Trust Group, became a trustee in May 2018 

 
Accountant: 
 
Community Accountancy Service Limited, The Grange, Pilgrim Drive, Beswick, Manchester, M11 
3TQ 
 
 
 
  



HOST’s Family Support Volunteer Team 2017/18: 

Shapna Khatun Ahbedin Hayley-Jane D'Adamo Carolyn Johnson Alison Read 

Rubina Ahmed Nick D'Anzi Linda Marie Jones  Waheeda Rehman 

Sonia Ahmed Lorrie Darlington Barbara Kaya Victoria Reid 

Khaleda Akther Holi Lisa Davis Letitia Kennedy Lyn Reilly 

Adiza Alhassan Jean Dawe Somia Khan Trudie Rhodes 

Rukhsana Jabeen Ali Leila Dawson Rupeah Khan Tracy Richards 

Mohammed Ali Nipa Rani Dey Rubi Khatun Rebecca Rimmer 

Norma  Ashton Carla Dickinson Rukhsana Kosar Carolyn Roberts 

Mary Balogun Jim Dobson Shabana Kosar Samantha Robinson 

Michelle Barratt Chris Doyle Nazrine Kouser Stephanie Rose 

Susan Barton Susan Doyle Caroline Kudakwashe Samantha Jane Rudge 

Fiona Bates Lesley Dyson Terrie Lanahan Hayley Rutherford 

Nargis Begum Jacklyn England-Smith Claire Leunig Claudette Rwarahoze 

Jasmin Begum Maria Farid Emma Long Jessica Sarginson 

Amena Begum Louise Farrimond Beverley Longden Nadia Shaikh 

Angura Begum Kerry Louise Fenton Mary Lorigan Katrina Margaret Sharples 

Shapla Begum-Khan Zoe Foster Sinead Lynch Dawn Sheridan 

Saira Bibi Sharon Fowle Pamela Manley Emma Shields 

Elaine Birks Nia Francis-Scrutton Liz Markland Sharon Shore 

Liz Bracegirdle Rebecca Friday Charlene Martin Yasmin Shujaee 

Stephen Brady Becky Gaynon Rosemary Matabire Pauline Sidderley 

Cassandra Brincat Emma Gillan Lauren McCann Pamela Sidebottom 

Rosie Broadbent Emily Godding Lisa McCann Colette Smith  

Charlotte Broadbent Ann Godfrey Catherine McIlwraith Dawson Yvonne Smith  

Vanessa Brooks Megan Gough Sally McKenna Wendy Smith  

Margaret Brooks Michelle Greenwood Aimee McKenna Emma Spicer 

Samantha Brown Louise Halsall Elizabeth Megson Carole Stewart 

Sarah Brunning Hubert Hardiman Ogis Paul Mendy Eve Summers 

Rachel Buckley Julie Harper Katie Milner Maureen Sweeney 

Kerry-Ann Burgess Stacy Harper Natasha Moradyn Jacelyn Tapper 

Louise Caldwell Sara Louise Haydock Lorna Mottram Carmelina Traina 

Heather Campbell James Henderson Maxine Muir  Carolyn Walker 

Deborah Carroll Susan Henshall Caroline Mullin Susan Watson 

Paula Carson Pauline Heslop Helen Murphy Kath Whitehead 

Linda Carter Joanna Hill Abass Mustapha Joanne Whiteley 

Joanne Cartledge Michelle Hine Nurun Nessa Emma Whittaker 

Yasmin Chowdury Asha Emma Holmes Sharon Nichols Sarah Whittington 

Pauline Anne Cleaver Eileen Hoon Ngozi Ogbutue Dawn Williams 

Michelle Clegg Lisa Hopper Margaret Ollerenshaw Dawn Wood 

Sarah Cooper Margaret Horan James O'Neil Edward Wood 

Veronica Corallo Amanda Hrynkiw Jackie O'Shea Sarah Woods 

Georgina Coverdale Natasha Hughes Katherine Owen Shamina Yasmin 

Amy Crompton Victoria Louise Hutchfield Tracy Piddington 
 Ben Crossley Irene Izere Lisa Provost 
 Susan Cundall Lindsey Jackson Hazel Quigley 
 

Thank You! 

Thank you! 



HOST Infant Feeding Support Volunteer Team 
2017/18 
 

Karen Davies 

Rupheah Khan 

Zoe Emmott 

Alison Gorrod 

Kathleen Lacey 

Janet Fagan 

Kirsty Page 

Kay Hancock 

Lauren Read 

Liz Hough 

Rachael Mayoh 

Chipo Mupezeni 

Denny Thresher 

Margaret Ollerenshaw 

Molly Gardner 

Sadie Williams 

Emma Mahon 

Vicky Walsh 

Kirsten Taylor 

Michelle Worthington 

Lokna Choudhury 

Ruksana Kosur 

Lucy Chrisp 

Kirsty Ferguson 

Megan Gough 

Jules Harper 

Anneka Khanum 

Gemma Kirkpatrick 

Amanda Richards 

Lori Rostron 

Ruth Rosenthal 

Jackie England-Smith 

Joy Himms 

Sarah Hobson 

Sahar Mehmood 

Amy Platt 

Minara Shah 

 

 
 Thank you! 



What is Home-Start? 
 
Home-Start is a network of family support charities that work with families who are suffering 
from stress or difficulty and who have at least one child under the age of five.  We are an early 
intervention charity that aims to support parents to give their children the best possible start in 
life, to improve the ability of parents to care for their children, and to prevent family crisis and 
breakdown by ensuring the health and social needs of families are met.  We do this by 
recruiting, training and supporting volunteers who go into family homes for a few hours on a 
weekly basis to offer practical help and much needed emotional support.  Home-Start staff 
oversee this whole process by providing regular support and supervision to each volunteer and 
by regularly reviewing support with each family to ensure progress is being made.  
 
Home-Start is a network of around 260 independent ‘schemes’ that are each responsible for 
their own governance and their own funding and each has its own Board of Trustees.  Each 
scheme has an agreement with Home-Start UK to ensure that certain methods of working and 
certain quality standards are adhered to.   

 
Home-Start Oldham, Stockport & Tameside (HOST)  
 

All Home-Start schemes offer the core service of supporting families through volunteer home 
visiting but, as independent organisations, each scheme is able to develop in order to respond 
to local need. At HOST, we have developed a range of additional services that fit within our 
governing documents and that are now considered an integral part of our work as they 
complement our family support service.   
 
2017/18 was yet another very busy year for HOST with a total of 4187 families supported in 
various ways: 

 

Families supported through home-visiting in Oldham, Stockport & 
Tameside  

321 

Children in families supported through volunteer home-visiting  481 

Families supported with Home-Talk Speech & Language 25 

Families supported with Infant Feeding 2418 

Dads supported through Dad Matters project pilot phase 24 

Families supported by a PIMH volunteer  85 

Two-year olds supported to access free education placements 1314 

TOTAL Families Supported 4187 

 



Outcomes for Families: 
 

As the following table shows, the pressures on the families we support are diverse, but will all put 
extra strain on family life – by tailoring our support to each family’s needs, we help them cope 
with challenges and support them to give their children the best possible start in life. 
 
 

 Area of Need Total Families 
Reporting 

Need 

% Reporting 
Improvement 

 Managing children’s behaviour, listening to children and respecting 
their rights 

79 78% 

 Being involved in the children’s development/early learning and 
socialisation 

90 80% 

 Coping with physical health 85 58% 

 Coping with mental health 104 69% 

 Coping with feeling isolated 91 77% 

 Parent’s self-esteem 102 72% 

 Coping with child’s physical health 42 81% 

 Coping with child’s mental health 51 75% 

 Managing the household budget 64 67% 

 The day-to-day running of the home 82 78% 

 Stress caused by conflict in the family 48 54% 

 Coping with extra work of multiple children under 5 58 78% 

 Use of services 40 70% 

 Parents own learning needs 1 100% 

 Other 19 79% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



A few examples of our work… 
 
Home-Visiting Family Support 
 
Case-study, Home-Visiting supported family, Tameside: 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Mum was struggling with her health and feeling very low and there appeared to be 
attachment issues with her youngest child.  Mum reported that she suffered depression after 
having her first child – at that time the family lived in Liverpool with C1’s dad; their 
relationship became very unsteady due to the new baby.  Mum struggled to build a bond with 
baby and at times didn’t care for him appropriately.  Mum was happy to talk about this openly 
as she claims no longer to suffer with depression and manages well with both children.   
 
The family moved to Tameside to be near her maternal grandmother, and her youngest child 
was born in Tameside.  Mum said that the youngest child does not see her dad nor has any 
contacts with him as he has refused to keep in touch with them.  Maternal grandparents are 
very supportive and look after the little one over night as mum sometimes struggles with her 
mood and worries she may not cope with her demands overnight.  This is only on a short term 
plan. Mum is currently on a waiting list for Cognitive Behavioural Therapy and hopes to 
receive support with her low mood.  
 
Mum was referred for Home-Start support as she felt she needed someone to talk to and 
share her feelings as well as offer support to attend groups. 
 
A Home-Start volunteer was matched with the family and has been visiting weekly, offering 
lots of emotional support and befriending, including accompanying her to appointments and 
local groups.  On occasions the volunteer will play with children while mum gets jobs done 
round the house.   At the last review of support mum expressed how much she’s enjoying the 
volunteer visits and this is helping her with her low mood which coincide with her Counselling 
sessions.  Mum is finding the support extremely beneficial in helping her in make some 
important decisions.  Mum shared that she is really happy to receive Home-Start support and 
doesn’t feel it necessary to continue with support from Tameside Early Attachment Service. 
 



Parent Infant Mental Health Programme  
(Tameside, Glossop & Stockport)  
 

Tameside Toddler Troupe (TTT) 
 
As part of our collaboration with Tameside & Glossop’s Early Attachment Service (EAS) we now co-
facilitate a weekly toddler group based at Ridge Hill children’s centre.  Tameside Toddler Troupe 
(TTT) is open to families using the Women’s Centre drop-in held each Wednesday at the centre as 
well as Home-Start and EAS families.  TTT is open to families where there may be difficulties in the 
parent-toddler relationship or where a parent may be struggling to interpret/understand their 
toddler and their behaviours.  We have based the group on our learning from the Anna Freud 
Centre in London, whereby facilitators are led by the toddlers and their interests and this interest 
is encouraged and nurtured within the parent.  We use observational skills to engage parent and 
toddler alike, thus encouraging relationships and wondering together.  The group has a relaxed 
atmosphere and the parents have been incredibly receptive to our approach and have been keen 
to share their toddler’s journey with us on a weekly basis.  Below is a case study of one family that 
attends the group and that Nancy Bradshaw (Senior PIMH Co-ordinator) has been working with.  
Names have been changed to protect the family’s identity… 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Abbi (Mum) and James (toddler) have attended weekly since we began the group back in 
March.  The family are seeking Asylum and mum was sex trafficked from Albania to Cyprus 
and then made it to the UK when police intercepted her journey at a Cypriot airport at the 
hands of her abusers.  Mum and James have suffered horrific abuse and this is something 
we have been working on with the family on over the last few months.  
 
When the family joined our group mum was introduced to us by volunteers at the 
Women’s Centre where mum had been attending weekly.  She was introduced to us as 
being incredibly shy and didn’t mix with the other mums and there was also a language 
barrier.  Abbi began to attend our group regularly and began to build trust with us as 
facilitators.  We took it very slowly and she quickly began sharing parts of her story with us.  
We could see from the relationship between Abbi and James that there had been 
significant trauma and James was displaying some worrying behaviours and responses. 
  
I sat one to one with mum and James probably about 2 weeks in to their attendance and 
mum and I chatted about the differences between Albania and England, mum taught me 
some words in Albanian and I could now communicate with James.  Even though this was 
at a very primitive level it helped to cement a relationship with the family and this grew in 
the coming weeks.  The following week mum disclosed some of her past experiences to 
me.  Mum told me that she was tricked into thinking she was leaving Albania to marry and 
start a new life with a new man she loved.  It quickly changed when they arrived in Cyprus 
and he separated mum and James in a bed-sit and various men began arriving to have sex 
with mum without her consent and against her will, she was beaten if she didn’t comply.  
James was kept in a separate room to mum and she could regularly hear him crying and 
screaming and he could no doubt hear her too.  The following week mum showed me a 
scar on James’ arm where the traffickers had burnt him with a cigarette lighter for crying, 
she still doesn’t know the full extent of his experience to this day.  Over the coming weeks 
mum spent a lot of time chatting to me with broken English, explaining her ordeal and 
quite often shedding a tear.   
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our Parent-Infant Mental Health volunteers undertake additional training to help them support 
parents, particularly those with mild to moderate mental health issues, to understand the needs of 
their baby and to develop positive parent infant relationships in the crucial 0-2 years period.    
 
The PIMH approach, and its impact have been examined in a paper, ‘Enhancing the parent-
infant relationship through training volunteers’, and a condensed version ‘The Power of 
Volunteers’, which show the added value that the PIMH training brings to volunteer support.  
These papers are available to read on our website, but the current and potential impact of the 
work can be seen in the following extract: 

 

 

Together Julie (EAS) and I have supported mum and James at the group and have seen 
significant improvements in their emotional well-being, access to other services and in 
their relationship with each other.  James would initially fall apart if mum left the room to 
use the bathroom.  He would be inconsolable and would lose control of his body if he lost 
sight of mum.  We now see a little boy who will confidently play with others, is 
communicating more and can manage very small separations from mum with support from 
the group.  Mum has begun to chat to other members of the group and James has formed 
friendships with some of the other children, playing alongside them rather than with them 
but enjoying being a child in a safe and nurturing environment.  
 
With our support mum has now been able to access Healthy Minds.  This wasn’t possible 
before because James would not leave her side, and it wasn’t appropriate for him to be 
present. He can now manage very short sessions away from mum facilitated by the 
Women’s Centre.  James has also been signed up for a funded nursery place which he 
attended for the first time last week.  Mum has enrolled at college and is now taking ESOL 
classes and we have seen a huge improvement in her English. We have also taken photos 
within the group and given these to mum as she has no photos of James or any other 
possessions pre coming to the UK.  This will only enhance their relationship and marks the 
start of new beginnings and hopefully more positive memories moving forward 
 
Mum is now on the waiting list for a Home-Start volunteer as this will enable her to have 
some contact in the home, which is where she feels at her lowest.  Mum has told me that 
when she is alone in her flat with her thoughts, and James is in bed she has flashbacks.  
Mum sleeps each night with furniture propped behind her entrance door to the flat, she 
gets very little sleep she tells us.   
 
The volunteer will also be able to support mum to integrate in the local community.  This 
has been very difficult for mum as she has come up against some discriminatory behaviour 
from members of the public and has received some verbal abuse.  This has knocked mums 
confidence but with support from a volunteer she is willing to keep trying.  Mum has come 
such a long way in a relatively short period of time and each week she is a step further in 
her journey and her new life here in the UK and finally some happiness and hope for the 
future.  
 



‘Overall, the impact on parents’ experiences appears to have been even more 
dramatic than we could have hoped for. Time will tell how great will be the 
impact of this input on the subsequent lives of these children and their families, 
but we are optimistic that this relatively modest expenditure of time and 
expertise will have real benefits for them and for the society in which they live.’ 

  
Case-study, PIMH supported family, Stockport: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

This family was initially referred as Mum suffered with severe anxiety and struggled to get 
out of the house on her own with the two younger children.  Mum needed support to 
attend health appointments and CBT sessions.  After the birth of her youngest son mum 
was admitted to the Mother and Baby Unit at Wythenshawe Hospital due to a significant 
decline in her Mental Health.  Her partner is very supportive but mum felt she needed 
support to get out on her own.   
 
Mum is very anxious about her children mixing with other children at nursery and 
becoming ill.  Mum had a still birth in 2007 when she was in a previous relationship and a 
few years ago one of Mum’s older children from a previous relationship had a collapsed 
lung as a baby following bronchiolitis and was very ill.  All of this has contributed to mum’s 
anxiety and constant worry about her children.   
 
When our volunteer was initially matched with the family Dad was the baby’s main carer as 
Mum was struggling to cope at home and had been re-admitted to the Psychiatric Unit at 
Stepping Hill Hospital due to a decline in her Mental Health.   
 
During her visits the volunteer offered practical and emotional support to Dad and gave 
him opportunity to talk about how he was feeling and coping with the situation.  During 
visits the volunteer supported the family to get to the hospital to see Mum as it was very 
important that Mum still had contact with the boys during her stay in hospital.  Dad had to 
use public transport and found it difficult to get to the hospital to see Mum with two young 
children.   
 
When Mum was discharged from hospital the volunteer continued supporting the family.  
Mum established a good relationship with the volunteer and spoke to her about how she 
was feeling since she was discharged from hospital.  She said she felt the eldest son’s 
behaviour could be challenging and that she felt he did not listen to her and that he only 
listened to Dad.  The volunteer used reflective functioning in this instance and talked to 
Mum about how the eldest son may be feeling.  She did this in a very discreet way and 
encouraged Mum to spend time with him during her visits.  She encouraged Mum to 
interact with both boys during her visits by playing and making things as Mum is very 
creative and finds it therapeutic.  Mum really enjoyed doing this with the boys and told the 
volunteer she found it helped her anxiety.  The volunteer praised and reassured Mum 
during visits as Mum struggles with her confidence and often is quite negative about day to 
day situations.   

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The volunteer brought some books that we had shown her on the PIMHS training that she 
felt were relevant and read them to the boys during visits. She encouraged Mum and Dad 
to read to the boys and they told the volunteer that they tried to read a story at bedtime.  
Mum and Dad took the eldest son out of nursery in 2017 as they felt it was not a good 
nursery and Mum felt he was always ill when he attended.  Initially they were reluctant to 
look at other nurseries in the area but with the volunteer’s support and reassurance they 
have now registered with another nursery and both boys are starting in September 2018.  
The volunteer is going to accompany Mum and Dad initially when she visits until the boys 
settle.   
 
The volunteer has taken Mum to her therapist and counselling appointments as Mum 
struggles sometimes to get to them on public transport.  She has also taken her to 
outpatients’ appointments at the Mother and Baby Unit as they recently had a reunion for 
the patients who were discharged.  Mum asked the volunteer if she would accompany her 
to this.  Mum told us at a review visit that she finds it really easy to talk to the volunteer 
and does not feel judged.  She said she is very supportive and a great listener and both 
parents say they feel better after her visits. 
 
During visits sometimes Mum and Dad can be little negative about the boys’ behaviour.  If 
the volunteer observes them doing something new, for example when the youngest boy 
started walking, crawling, saying new words, she mentions it to Mum and Dad about what 
she has noticed.  She points out positive things to the parents and encourages them to 
think about the boys as individuals and the different stages in their development.   
 
If Mum is having a difficult day or has had a bad week Mum said the volunteer is very 
supportive.  She does things at a pace that Mum likes and does not try to push her into 
going out if she is feeling down.  Mum is hoping to attend some therapy classes at the local 
ARC centre when the boys are settled in nursery the volunteer has accompanied Mum to 
enquire about them.   
 
The volunteer has taken them to the benefits office to get their benefits and housing issues 
sorted out.  She has also accompanied Dad to Citizen Advice Centre when he had has 
appointments.  Dad has spoken to the volunteer about how he is feeling and asked her if 
she knew about any support he could get.  The volunteer told him about Dad Matters and 
he was able to access this on the website.  We also made a referral to Mind as Dad asked if 
there was any support groups for carers of people with Mental Health Issues.  Dad was 
reluctant to go alone and asked the volunteer if she would accompany him when he went 
to do his assessment.  Dad has completed his assessment and can now access support 
groups which are run at MIND. 
 
The volunteer also encourages Dad to go out on his bike during visits as he enjoys doing 
this and sometimes does not get the opportunity to go out.  The family also went on the 
Home-Start Summer Trip this year and really enjoyed it.  Mum was very anxious about 
going initially but the volunteer accompanied them on the trip and the whole family had a 
lovely day.  Recently Dad told the volunteer that the family went out together at the 
weekend to a park that they all cycled to, which shows great progress. 
 

 



Dad Matters 
 

This work is also a partnership between Home-Start and Tameside & Glossop Early Attachment 
Service, and has helped us to think about the importance of supporting fathers in the perinatal 
period.   
 

 The Dad Matters Facebook page now has 626 followers and Twitter has 650 
followers.  These numbers are gradually increasing.   

 18 volunteers were trained in Dad Matters  

 40+ volunteers were introduced to Dad Matters through the prep course. 

 41 dads attended 5 Dad Matters ante-natal sessions and feedback has been incredibly 

positive, including from the midwifery team.  Midwives have commented that they are 
pleased that dads get some time to ask the questions they won’t ask in front of their 
partners and to make sure they know they are a central part of the parenting team.  One 
midwife commented “dads do sometimes get lost while we are focussing on mums health, 
and if they understand that they can be more engaged and vocal about their concerns, 
wishes and questions” 

 ‘Dad Facts’, now regularly show across social media channels, are proving to be an 
excellent way of ‘hooking’ dads into conversations. We have 30 dad facts at the moment, 
and utilise an array of resources to create new ones. Essential to this information sharing is 
the close relationship with Dr Pauline Lee, and Karen Kilner (SHV) at the Early Attachment 
Service. 

 One-to-one support has been provided to a total of 24 dads face to face and through 

social media. 

 We have published 12 films on our Youtube Channel, and have 49 subscribers at present. 

 We have plans for a live internet radio talk show that will be edited and shared as a 
podcast 

 We have agreed to deliver training for midwives and health visitors in Stockport to 
facilitate a dads’ antenatal chat group within their regular antenatal classes. We are 
currently working to replicate this in each area of Greater Manchester. 

 We have delivered presentations on the importance of dads to the Institute of Health 
Visiting national conference, the Greater Manchester Perinatal Mental Health conference, 
PIMH regional group, GM school readiness conference, and any more. 

 We have been involved in the GM consultation around distributing the DadPad, an 
information app for new dads and dads-to-be.  

 
Below is some of the feedback we have received: 
 

“Me and my partner both have mental health problems that affects our 
relationship, and I didn’t know where to go for help. Dad Matters has been 
a godsend, now I have mental health treatment and can be a better dad and 
partner.” 
 

 “I didn’t used to care what I did, and had a very disruptive life. When I 
found out I was going to be a dad I realised I needed to change, be more 
stable. I’m glad I found Dad Matters on Facebook, they helped me to get 
the right referrals and support.” 



 

“I used to dislike getting up at 2am for the night time feeds.  Sat in silence 
in the dark of his bedroom, wind whistling around the building outside.  But 
now I see these are times to be treasured, when it feels like there’s just you 
and him against the world.  That’s one of my favourite dad moments.” 
 

 “When you’re experiencing what feels like the crushing lows of being a new 
parent it’s hard to remember the euphoric highs you will get too.  
Sometimes on the same day… while your baby is trying to hit themselves in 
the face with a piece of toast.” 

 
And this one is from a mum: 
 

“I think it’s amazing that you are bringing more awareness to fathers, who 
often get overlooked in the journey of parenthood, who need as much 
support, recognition and inclusion as us mothers do.  Keep up the good 
work.” 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         
 
 
 

 



Home-Start Home-Talk (LENA Home programme) – 
closing the 30 million word gap 
 

Our Home-Talk project aims to improve the home learning environment for children in the 0-3 
period and to increase and improve the speech, language and communication they are exposed 
to.  It involves the use of technology developed by the LENA Research Foundation in the USA 
whereby a word pedometer sits within a child’s vest and is worn once a week for 24 hours over a 
12 week period.   
 
From the word pedometer a series of information is produced that volunteers use with parents to 
encourage them to see how important they are in promoting their child’s learning and 
development.  Outcomes for the children are measured through a developmental snapshot that is 
completed by the parent.  2017/18 was a pilot year for the LENA project, and within this period: 
 
19 families completed the Home-Talk / LENA programme with 16 currently active 
27 volunteers trained in Home-Talk / LENA 
 
Case Study, LENA-supported family, Oldham: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mum is a single parent from Oldham who is seeking asylum in the UK.  Her daughter was 
born at 23 weeks and is still under hospital care.  Mum often feels overwhelmed by her 
daughter’s needs and has very little support.  Mum is in receipt of asylum benefits and is 
finding it a struggle to budget. 
 
The Home-Talk Co-ordinator has been offering emotional support and has previously done 
referrals to the food banks and Cascade for essential items.  Mum showed a keen interest 
in the Home-Talk LENA project and was matched with a LENA Volunteer in November 
2017.  Mum engaged really well with the programme but towards the end she had leave to 
remain refused from the Home Office and this obviously affected her mood and coping 
ability.  Mum has needed a lot of support around her asylum appeal and when it didn’t go 
in her favour she needed a lot of emotional support. 
  
Despite the challenges with the immigration appeal it has been really interesting to see the 
difference in Mum over the course of the programme and to see how much more 
responsive she has become.  She has enjoyed singing and reading books to her daughter.  
Mum says that she feels more confident as a result of completing the programme and she 
is now applying that confidence to other aspects of her life, such as becoming a volunteer 
for a local radio station.   
 
The figures below show the results from the developmental snapshot at the start and end 
of the programme and it clearly shows a great deal of progress for the child: 

            

           



Infant Feeding Support 
 
HOST’s breastfeeding peer support service is delivered by a combination of paid and volunteer 
peer supporters.  It involves supporting new and expectant mothers in a range of settings with 
the aim of increasing breastfeeding initiation and rates at 6-8 weeks.  Support and information 
on infant feeding is provided ante-natally, in Parent Craft classes, in Tameside hospital 
(including on the maternity ward, NICU and Children’s Ward), in a range of community 
breastfeeding support groups, through home-visits and via phone/text support. 
 
Our infant feeding service is delivered in partnership with The Breastfeeding Network, who 
provide specialist training and supervision to all of our staff and volunteers.  The combination of 
Home-Start’s local knowledge and experience of working with volunteers to support families 
with young children, and The Breastfeeding Network’s specialist breastfeeding expertise makes 
for a very strong and successful partnership arrangement.  
 
Infant Feeding support in 2017/18: 
 

 Tameside Oldham TOTAL 

Mums supported 1588 830 2418 

New volunteers 
trained 

7 7 14 

Volunteers active   37 

Mums supported 
following birth in 
Tameside hospital (on 
ward) 

838 N/A 838 

Home visits carried 
out 

1372 309 1681 

Parentcraft sessions 
delivered 

25 7 32 

Weekly support 
groups held 

162 143 305 

Mums supported in 
groups 

1021 1042 2063 

Mums supported in 
antenatal clinics 

270 258 528 

Mums supported 
over the phone 

1207 817 2024 

Local venues signed 
up to 
Baby/Breastfeeding 
Welcome 

19 23 42 

 
 
 
 
 
 
 



Infant Feeding Case study, Tameside: 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mum gave birth to her son in Tameside hospital and was discharged as a breastfeeding 
mum 3 days later. We spoke to her following receipt of her discharge information and she 
told us that she felt her milk had come in and that both of her breasts were full and sore 
and her nipples were very painful when she was feeding. She said that, prior to her milk 
coming through, feeding had been going well but that she had begun to struggle and was 
feeling low.  
 
We talked with mum about how to help lessen the engorgement she was experiencing to 
enable her to latch her son more comfortably. She declined a home visit as she was 
expecting visitors but we gave our contact details in case she needed us and arranged to 
ring again when her son was 10 days old. 
 
When we rang almost a week later mum told us that she planned to express during the day 
so that a couple of the night time feeds could be given by her sons father as she was feeling 
very tired. She explained that her son was cluster feeding during the day so we talked 
through growth spurts, expressing and storing and gave her lots of reassurance. 
 
Mum rang the office 2 days later in tears. She explained that her son had become fussy at 
the breast, that she was very sore and that it felt like just one long cycle of feeding. We 
arranged to visit mum later that day. 
 
During the visit we helped mum with her position and attachment to ensure her son 
latched well and comfortably for her. We gave lots of information about expressing; storing 
and feeding back expressed breast milk. Our peer supporter observed a good feed and 
gave lots of reassurance to mum. During the visit mum mentioned that her midwife 
suspected her son had a slight tongue tie but that she had not referred them to the 
frenulotomy clinic, we arranged for the referral to be made as mum felt this may have 
been contributing to her feeding difficulties.  
 
We made a follow up call to mum 3 days later and she told us that she was still having 
difficulties and had had a couple of very bad days when she’d felt sore and anxious about 
feeding. We visited later that day and observed a good feed and arranged to continue to 
call her regularly so that we could talk through any problems or concerns with her as they 
arose. 
 
During a conversation 2 weeks later, mum told us that she had been to the frenulotomy 
clinic and her son had had a posterior tongue tie divided but that feeding had become 
more painful and her son fussier as a result. She said she felt close to giving up. We 
suggested that mum come to our weekly breastfeeding support group in Hyde later that 
morning as the Infant Feeding Co-ordinator for Tameside would be there. 
We supported this mum until her son was approximately 14 weeks old. 
 
On 10/09/2018 we received a card from this mum which said the following: 
 
‘I wanted to write to express my thanks to you all for the incredible support during mine 
and my son’s breastfeeding journey. After lots of problems early on we are now 9 months in 
and going strong. 
 
 



 
 

’ 

Special thanks to Virginia who put up with me crying down the phone on more than one 
occasion and Alison for the many home visits – Thanks for never giving up on me. 
 
Thanks too to Fiona for recognising my son’s preference for looking left and pointing us in 
the direction of an osteopath. 
 
The support from everyone has been spot on, I felt able to contact you at any time and 
encouraged to persevere through the problems but without feeling pressured to persevere 
through the problems but without feeling pressured or that I would have failed had I chosen 
not to. We would not have made it this far without you, so thank you so much.’ 
 


