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Introductions from HOST’s Chair and CEO  
 

“This Annual Report once again shows HOST in a good place.    
 
Our finances are sound, which with the current economic background, is no mean feat.  
We continue to do what we do well with our core work of parents supporting parents but 
also continue to face the challenge of ever increasing demand for our services. Last year 
142 volunteers supported 312 families with 2677 volunteer hours freely given. To all our 
volunteers, a massive THANK YOU! You are the bedrock of our organisation. 
 
In addition to our core services we have developed further our exciting Dad Matters and 
PIMH’s programmes as well as taking over a genetics project from another organisation. 
This is possible because we continue to have a highly professional and dedicated staff team, 
led by our CEO. I would also like to thank the Trustees who freely give their time to oversee 
the work we do.”   
 
Geoffrey Thomas, Chair 
 
 
 
 
 
 
 
 

“It’s been another really busy year at HOST with lots more changes due to new and 
exciting areas of work.  It’s great to see some of our projects attracting more funding and 
gaining the recognition they so deserve but it’s also important to remember that our core 
work of volunteer home visiting is so very needed in these challenging times, when more 
and more families are feeling the pressure of day-to-day life in modern Britain.  It seems to 
be harder and harder to secure funding for this vital work. 
 
I would like to thank all of the staff team for their dedication and incredible contribution 
over the year.  We are really fortunate to have a great and committed team that can cope 
with a constantly changing environment and that works hard every day to do their very 
best for families. 
 
I also want to thank every one of our volunteers.  Whether they volunteer to gain 
experience, to meet new people or to give something back, they are all amazing  
and we couldn’t operate without them – thank you all!”       
 
Sarah Cook, CEO 
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About Home-Start Oldham, Stockport & Tameside 

(HOST) 

 
The earliest years make the biggest impact: HOST makes sure those years 

count so that no child’s future is limited. Children who are raised in a stable, 

loving, family environment are more likely to have a positive and 

healthy future. 

Starting in the home, our approach is as individual as the people 

we’re helping. No judgement, it is just compassionate, confidential 

help and expert support.  

HOST is a charity that works because our volunteers are parents. They   

understand how hard it can be. They work alongside parents, in their own 

homes, to help them cope with the stresses and strains of life and make sure 

they have access to the skills, confidence and strength they need to nurture 

their children.  

The families supported by HOST have a wide range of needs, including poor 

mental health, poverty, debt, domestic abuse, social isolation, illness, poor 

parenting skills, poor housing or they may be asylum seekers or have a 

disability of parent or child.  Families can be referred by any professional 

with the consent of the family, or they may self-refer.    

 
In addition to volunteer home visiting support, we provide a range of 
additional services, including:  
 

 Infant feeding support in Tameside and Oldham  

 Parent Infant Mental Health (PIMH)  

 Dad Matters   

 Home-Talk in partnership with LENA 

 Tameside Community Families 

 Free childcare for two year olds 

 Choose the Right Care and Community Genetics 
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       49 families supported by Tameside Community Families 

 

 

 
 
 

                              HOST IN NUMBERS 
 

3677 total families supported  

 

142 volunteers provided weekly home visiting support to 312 families with a 

total of 621 children (under 5’s = 454, over 5 = 167) 

 

291 new referrals were received for home visiting support 

 

Our infant feeding team supported a total of 2598 mothers with the support of 
44 volunteers 
 
 
126 PIMH families supported   
83 families supported by a volunteer trained in PIMH 
 
 
325 Dads supported through our Dads Matter Project  
 
 

45 families were supported through the Home-Talk LENA project 
 
 
 
 
 
41 families were supported by the Community Genetics Service 
 
 
270 children were signed up for free education placements 
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Family Support 

Families struggling with post-natal depression, isolation, physical 

health problems, bereavement and many other issues receive the 

support of a volunteer who will spend around two hours a week in 

a family’s home supporting them in the ways they need. 

 

 

 

JANE’S STORY 

Jane was initially referred to us as she was very isolated and had no family support in the 
local area.  She had twin boys who had just turned 3. Her children’s father lived in the 
family home but worked long hours which meant that Jane was the main carer.  
 
Jane says, 
 
“I was quite anxious, lacked confidence and struggled to get out and about with the boys on 
my own.  My boy’s behaviour could be unpredictable and they were not yet speaking so 
found it difficult to express themselves.      
 
I felt very lonely and did not know many people in the local area and found it very difficult 
to get out and about with the boys, which caused me to feel even more alone.  I found it 
hard to entertain both my children during the day on my own, they struggled to concentrate 
on activities for long periods and often would just throw things.   
 

84%  
of parents felt less 

isolated as a result of 

our support 
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I didn’t like going to meetings on my own and was worried about the boys starting nursery 
in case they did not settle.   I wasn’t getting much support from other professionals; partly 
as I am quite shy and struggle to ask for help. 
  
I was matched with an amazing volunteer, Liz, who became my lifeline. It took a few weeks 
to open up and trust Liz but once I shared my worries and was honest about my struggles, I 
felt like a huge weight had been lifted off my shoulders. 
 
I thought the boys may have additional needs but as I was a first-time Mum, it was difficult 
to know.  The boys started nursery a few mornings a week and Liz accompanied us during 
their settling in sessions to give me support and reassurance. 
 
Following some assessments at nursery, my sons showed signs of developmental delay and 
additional needs.  Liz helped me to make sense of their support plans and helped me apply 
to receive additional benefits.  It was recommended that they join a nursery that specialised 
in additional needs the following September and Liz supported me during this transition. 
 
Liz did activities with the boys and they really gained her trust. After initially being very 
weary of her, they loved to play and join in with activities such as stacking blocks and cups, 
playing with cars and playing ball. 
 
Liz supported me with choosing a Primary School for 
the twins, which was a very stressful time for me due 
to their different level of needs. She supported me with 
the paperwork that needed to be completed and 
helped me with applying for transport.  Liz also helped 
me to access respite for the boys during the school 
holidays and accompanied me to taster days at holiday 
clubs. 
 
I have now gone back to work on a part-time basis and I’m also hoping to take my driving 
test in the next few months. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Home-Start support was 
fantastic, it was just what I 
needed to help me get  
through a difficult time.” 
 
Jane, Mum of twins            
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Infant feeding support 

HOST give information to Mums so they can make 
an informed choice of how they feed their baby. We 
offer infant feeding peer support to every Mum in 
Tameside and Oldham. 
 
We will support Mums for as long as they feel they 
need it, from establishing breastfeeding with a new 
baby to any questions they may have a during their 
breastfeeding journey. We can also give 
information about formula feeding and mixed 
feeding. 

 
Services we offer  
 

 
 Home visiting support and telephone support for as long mums need it. 

 Partnership working with midwives and health professionals to 
provide a seamless pathway of care. 

 Support in ante-natal and baby weighing clinics as well as one to one 
home visits on request. 

 Bedside support at Tameside General Hospital. 

 Events to help raise awareness of breastfeeding. 

 Volunteer programme including training of new 
volunteers. 

 Working closely with volunteers to help run infant 
feeding groups in local children’s centres. 

 

    
“HOST’s breastfeeding support is an amazing service, which I 
recommend to everyone I get chance to. 
 
The support I got enabled me to carry on breastfeeding through a 
very hard start with a severe tongue tie and gave me the help I 
needed to establish a supply for exclusive breast feeding 
afterwards. The home visits, the phone calls and the groups were 
vital to our success and I will be forever grateful that the service is 
available.” 
 
Luci, Mum of one 

 

2598 
Mothers supported 

with infant feeding 
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Parent Infant Mental Health (PIMH)  

 

 

Home-Start HOST works in partnership with Tameside’s Early 

Attachment Service, Stockport’s infant-parent service & health 

visiting teams to deliver the Parent-Infant Mental Health project 

(PIMH). Our aim is to promote and support the importance of early 

relationships by educating and empowering families around 

parent-infant mental health and its benefits for future health, well-

being & development. 

Many factors can affect early relationships and how parents feel about their 

baby and themselves. Things can be stirred up from the past, and the future 

can be a worry, parents may also feel anxious about some of the thoughts and 

feelings they are having. Parenting a baby or young child can be difficult at the 

best of times and sometimes it can be hard to cope with feeding or sleeping 

patterns, or a baby who cries a lot. All of this can impact the parent-infant 

relationship and anyone can experience these feelings. 

82% 
of parents were more 

involved in their 

child's development 

and socialisation 
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We support families with PIMH across Tameside, Stockport & Glossop who are 

experiencing mild to moderate mental health issues and are pregnant or have 

a least one child under the age of two. Our home-visiting volunteers receive 

additional specialist training to prepare them to support families around PIMH. 

Support is provided within the home and community to promote parental 

engagement, parent-infant relationships and positive well-being. 

 

 

KATE’S STORY 

Kate was referred to Home-Start PIMHS team by Healthy 

Minds; she was attending therapy following a diagnosis of 

postnatal depression (PND) 

“I had experienced a very traumatic birth at home in an 

unplanned situation, with just my partner there. I suffered a 

coccyx displacement during delivery which resulted in 

severe and chronic pain.  I found it really hard to meet the 

demands of my newborn baby Alana, just picking her up 

caused me pain and was so upsetting. I felt like I wasn’t able to give my baby what she 

needed which left me heart-broken and affected how I bonded with my baby. 

My partner struggled with his own mental health following this experience and he 

attempted suicide before getting support, we separated soon after but did try to rebuild our 

relationship. I moved in with my parents who were really supportive, but due to their own 

health issues, weren’t able to help much physically with Alana. 

I was just 22 when Alana was born and none of my friends had babies yet, I lost touch with 

them as we didn’t have much in common anymore. I felt so alone and isolated and I was 

scared to go to any baby groups on my own. 

I was matched with HOST volunteer Linda and although it felt awkward opening up at the 

beginning, we soon got to know each other and she made me feel so relaxed. 

Linda encouraged me to get out of the house, something I had been so afraid to do before. 

At first, this was to the shops or the park but as my confidence grew, Linda supported me to 

attend HOST’s ‘combating loneliness’ project for young mums. I made some lovely friends 

through this. 

Linda had a great way of pointing out all the things that I was doing well and she made me 

feel like I could actually be a good mum to Alana. I found it hard to cope with Alana crying 

and feeling like I didn’t know what she needed, Linda helped me to figure out ways that I 

could understand Alana’s needs and helped me to understand that certain phases were 

73% 
of parents were better 

able to manage the 

household budget 
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normal like teething and sleep regression. I felt relieved that actually I was responding well 

to Alana and meeting her needs. I felt more confident as a Mum. 

Linda listened to me and understood me and I never felt judged by her. I told her things I 

would never dare to admit to anyone else and it felt like a big weight had been lifted off my 

shoulders, I wasn’t alone anymore. 

Linda played on the floor with Alana a lot and my baby seemed to love this. Linda taught me 

how important attachment and bonding time is and shared solutions to my physical 

restrictions such as sharing books and songs when it was too painful to get down and play. 

My partner was signposted to ‘Dad Matters’ and I was able to talk to Linda about our 

relationship and my hopes and concerns whilst feeling someone was there for me. 

I now have my own home and still have support from Linda to help me settle in, manage my 

money and cope on my own.  I am waiting to have surgery to remove my coccyx although I 

am scared, I feel much more supported knowing Linda will help me through it.  

I have started attending college with support from Linda and now I really have high hopes 

for the future.” 

 

 

 

 

 

 

 

 

 

 

 

“I feel like a different person to the one that 

I was when Linda (volunteer) first came into 

our lives. I can never put into words how 

thankful I am to HOST for being our lifeline 

and giving us hope for the future.” 

Kate, Mum to Alana 
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Dad Matters   

 

 

 

 

 

 

 

 

Dad Matters is a HOST Greater Manchester wide project. 

We aim to support dads, primarily antenatally, with 

attachment, mental health and access to services, in 

partnership with maternity and health visiting services 

and early years support services. 

Our aim is to develop and facilitate dad peer support 

groups at antenatal clinics and classes and to develop 

outreach mechanisms for antenatal services so dads can 

access information, support and contacts. We also aim to 

increase dad’s knowledge of services, points of access 

and their own role within those processes. 

We also advocate for dads within services, create online 

conversations for dads, share relevant and correct information through social 

media and our website and provide training for professionals including dads 

in their support. 

 

 

2391 Dad Matters Facebook followers 

2048 Dad Matters Twitter followers 

 

325 
Dads reached 

directly 

 2153 
professionals/ 

volunteers/partners  

worked with 
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JOHN’S STORY 

John's partner had been admitted to the national mother and baby unit at Wythenshawe 

Hospital with severe postpartum psychosis, when their baby daughter was just a week 

old. We met John when he attended a Dad Chat group that we facilitated at the hospital.  

John says, 

“I opened up to Kieran at the Dad Matters group and told him that I was still worried about 

work, and there were some things I felt I couldn’t control but was dealing with very well, like 

my partner's confusion and filling her in on the things she couldn’t remember.  

After learning about attachment, I knew that whatever time I spent with our little girl was 

precious, so I would look for opportunities to talk and sing to her, read stories and when I 

visit the ward we do it together. 

After attending Dad Chat, I was looking forward to my partner staying at home on leave for 

her first night and I felt much happier with my own role in the situation.” 

 

 

Home-Talk Speech & Language Development Project 

with LENA 

Interactive talk is a key factor in early brain 

development, and research has shown that 

the earliest years are the most critical.  Our 

Home-Talk Speech & Language Development 

Project, delivered in partnership with the 

LENA Research Foundation, is aimed at 

families with children aged 0-3 years and is 

structured over a 12-week period. 

 

The project uses feedback from a ‘wearable tech’ vest developed by LENA, 

which measures the number of spoken words a child hears in a day.  The vest 

does not record conversations, but acts as a ‘word 

counter’ and can differentiate between adult and child 

speech, as well as between human and digital 

conversation. 
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Using the data collected when a child has been wearing the vest for 24hrs, 

trained staff and volunteers can help parents to improve talk and 

conversation with their children.  The results are stronger families and 

children more prepared to succeed in school. 

Following a successful pilot project in Oldham, we 

expanded the delivery of Home-Talk across Tameside, 

Oldham, Stockport & Greater Manchester. 

The current phase of the project is being evaluated by 

Newcastle University and will follow a Randomised 

Controlled Trial (RCT), which enables us to look at the 

effectiveness of using wearable technology. 

 

 

Feedback from parents who have participated in the LENA 

programme with their child 

 

 

 “LENA has helped me to identify 

how much time I need to play with 

my son.” 
 

 

“I feel like a better mum because of 

LENA.” 

 

“My son seems a lot calmer and I 

think that’s because I am taking 

more time to play with him.” 

  
 

 

“I feel like my relationship with my 

son is more meaningful.” 

 
 

 

“I enjoy doing activities with my 

children as I know how much 

interacting benefits them.” 

 
 

 

“I can really see a difference with 
how much more my daughter talks 

compared to when my other 
children were this age.” 

 

73% 
of parents reported an 

improvement in 

managing their 

children’s behaviour
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Tameside Community Families 

We work with families of children from birth through to 11 

and lead on Early Help Assessments so the work is far more 

focussed but still in line with what the family’s needs are. 

Referrals come through the early help panel through self-

referrals and from local authorities, health professionals 

and public services. 

We initially offer 12 sessions to help families around their 

issues before referring for volunteer support if needed. 

We also signpost to other organisations, offer support with parenting 

techniques, emotional support and further support individualised to the 

family’s needs. 

 

 

 

 

 

PAISLEY’S STORY 

When Paisley had her little boy, like more than 1-in-10 women, she developed a mental 
health illness after the birth of her baby. Paisley’s postnatal depression meant she found 
it hard to bond with her son. 
 
“I wasn’t interacting with him,” Paisley recalls. “We did the crawling and walking together, 
but we didn’t do the day to day things where I would sit down and be interested in what he 
was doing at a young age. I felt obviously I should have done, but I think that was because of 
the post-natal depression and how bad it was at the time.” 
 

79% 
of parents reported an 

improvement to their 

self-esteem 

 

“You sit there and think; am I the 
only one that is going through 

this?” 
Paisley, Mum of one 
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As Ryan got older Paisley found his behaviour harder to manage. For a long time, she looked 
for professional support but felt dismissed by the people she turned to. Paisley began to feel 
more and more isolated.  
 
“It’s only me and Ryan that live at home,” she says. Although she had family around her, she 
felt that couldn’t always understand what she was going through. “I did have family and 
friends to talk to, but Ryan is very attention based. All of my attention had to be on him and 
it is quite hard to understand when you’ve not been around that before.” 
Paisley found that social media could add to the isolation she felt. 
 
“You do feel a bit isolated when you see these happy families on social media. You sit there 
and think ‘am I the only one that is going through this?’ And it does kind of pull you back. 
But then you pick yourself up, get the support you need and try and do your best for you 
and your child.” 
 
Finally, a health visitor suggested to Paisley that Home-Start might be able to give her 
support and she referred Paisley to Home-Start Oldham, Stockport and Tameside. 
“I was anxious about asking for help, but at the same time I was excited for it, because I was 
hoping something was going to change.” 
 
Paisley was matched with a volunteer who came spent time with her and suggested ways 
she could manage Ryan’s behaviour and helped the two bond. The charity also helped 
Paisley to access a confidence course and gave support around parenting. 
 
“Home-Start have done anything and everything they can possibly can do to help. They 
have seen my son from the bad to the good to everything. I got really ill a couple of 
months ago and Alison and Lorna practically bent over backwards in trying to help me.” 
 
“Before any of that we didn’t have that relationship or have that bond. Since I’ve had 
Home-Start we have become much closer and have grown together.” 
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Community Genetics - Oldham Outreach Project 

Our Community Genetics work aims to 

raise awareness and understanding of 

genetics in communities across Oldham.   

Families from any community can be 

affected by genetics conditions but some 

recessive conditions are more common in 

some parts of the world and communities 

that favour consanguineous 

(relatives/cousins) marriages may be at 

more risk.   

Our work aims to encourage screening for genetics so that potential risks can 

be known and we also support families with children with genetic disorders.   

 

Dolly Parton Imagination Library  

Dolly Parton’s Imagination Library is a 

free book gifting organisation devoted 

to inspiring a love of reading in the 

hearts of children everywhere.  

Each month, enrolled children receive a 

high quality, age appropriate book in 

the post, free of charge. Children 

receive books from birth to age five. 

Host has received funding to deliver this programme to families across 

Tameside. 

 

 

 

46 
Children signed up 

to receive a year’s 

supply of books 
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Volunteering     

 

 

 

 

Without our volunteers, we simply couldn’t provide vital support to 

so many local families. 

 

Parents supporting parents 

HOST is a charity that works because our volunteers are parents. 

As well as benefitting the many families that we support, volunteering is also 

good for the people who do it, boosting not only their health and wellbeing, 

confidence and self-esteem, but building their skills and offering those who 

want it a route into employment. 

We provide all volunteers with a comprehensive preparation course as well 

as ongoing supervision and training for active volunteers, to make sure they 

are practically, emotionally and mentally supported. 

 

 2677 
volunteer hours 

given  

 

 

 312  
Families supported  
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“Volunteering for HOST is so 

rewarding, I think the volunteers 

get more out of the experience 

than the families themselves.” 

June, Volunteer 

 
 
Jane, Mum of twins            

“They may forget what you said, but they 

will never forget how you made them feel.  

I can’t remember what my HOST volunteer 

said but I do remember how she made me 

feel. That’s what I hold with my whenever I 

support a Mum now I’m a volunteer for 

HOST. Volunteering makes me feel ace!” 

Breastfeeding Peer Support Volunteer, Amy 

  

“I was a single parent so feel like I have lots of 

experience; I struggled with finances and 

loneliness when my child was little. I became 

a volunteer for HOST as I feel that I have 

plenty to give to others. 

I wish I’d known about Home-Start when I 

was struggling on my own because it’s good 

to talk to someone.” 

Pam, Volunteer 

 

“Parenting is amazing but it’s also 

really lonely. 

I’ve had experience of being a parent 

myself and I thought I could that 

experience to help another family.  

I love seeing Mum’s confidence grow 

every week and I really enjoy playing 

with the children and seeing them 

happy” 

Claire, Volunteer 

 
 
Jane, Mum of twins            
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Fundraising 

In order to carry out our life-changing work, we rely 

solely on funding and donations. 

The total amount raised this year has been a 

collective effort in the form of donations, 

challenges, events, trusts and foundations 

grants and corporate fundraising. 

 

 

 

 

 

Marketing 

HOST appointed a Marketing and Communications 

Manager in May this year, to roll out a rebrand and 

develop our website, social media presence, 

marketing materials, improve volunteer 

recruitment and raise our profile. 

We have newly branded leaflets and volunteer 

recruitment posters and plans to produce further 

new marketing materials. A new website is under 

construction and will be launched in the near 

future.  

A marketing strategy has been drawn up to 

improve volunteer recruitment and awareness of 

HOST. 

 

£6,720.90 
Total raised by  

Fundraising  
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We recently received 18 new volunteer enquiries from a sponsored Facebook 

campaign and 22 new enquiries for the Home-Talk Lena project via an 

advertisement shared across Facebook, Twitter and Instagram at no cost to 

ourselves. 

 

 

 

 

Trips and Outings 

 

Many of the families we work with never get a break. Time 

together as a family away from the day-to-day stresses at home can 

create precious memories, strengthen bonds and help families 

develop a new sense of optimism. 

 

Summer Trip to Blackpool Zoo 

On a very rainy Wednesday in August, we took 

23 families on a day trip to Blackpool Zoo.  

 

 

 

 

 2382 
Facebook Followers 

 

 

 1476 
Twitter Followers 

 

 

 171 
Instagram Followers 
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One of our Senior Family Coordinators Laura says, 

“Despite the weather, we had a brilliant day.  

The puddles were almost as much fun 

as watching the animals! We were very 

entertained by the gorillas eating their 

dinner, belly laughs all around.  

This was the first time the family I was 

working with had been to the Zoo, it 

was quite an overwhelming day but 

they had fun and special moments 

together.” 

 

 

Christmas Party  

Every year HOST hold a Christmas party for our 

families to get together with their volunteers, 

HOST staff and meeting other volunteers and 

families. 

We provide festive food and drink, games, face 

painting, entertainment and activities and there 

is a chance to meet Santa and receive a gift. 

Our Christmas Party last year was a great success 

and we received really positive feedback by all 

who attended. 

 

 

 

 

 

 

  

23 
Families joined our 

trip to Blackpool Zoo 

 

43 
Families attended our 

Christmas Party 
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Contact: 0161 344 0669 
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